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14 January 1981 --—~ 


MEMORANDUM FOR: Director of Central Intelligence 
VIA: Deputy Director of Central Intelligence 


FROM: 
Deputy to the DCI for Resource Management 


SUBJECT: FY 1981 Funds for the Comnunity-wide 
Computer-assisted Compartmentation 
Control System (4C) 


REFERENCES: A. United States Senate Committee on 
Appropriations, DOD Appropriation Bill, 
1981, Classified Annex, Report 96-1020 


B. House of Representatives Classified 
Annex to the Joint Explanatory Statement 
of the Committee on Conference to Accompany 
the Conference Report on HR 8105, 
Report 96-1528A, 4 December 1980 


1. Action Requested: That you sign the attached letters to the Chairman, 
Subcommittee on Defense, Senate Appropriations Committee, and Chairman, House 
Appropriations Committee. 


2. Background: During Congressional review aL__lobligation limit was 
imposed on FY 1981 APEX funding. If that restriction is not lifted, the 4C 
sytem implementation schedule will have to be revised markedly. The effect 
will be to delay 4C service to a number of Community users and, therefore, to 
delay important security management benefits which are possible only after 
completion of Phase II of 4C. The driving item is a 26 January 1981 COMSEC 
procurement deadline. If we can gain a release by that date, we can start 
Phase Il COMSEC procurement this fiscal year. If not, we must wait another 
year for implementation of Phase Il. 


This package has been coordinated with[—————“—~s—sSCSSd;CSA/DVCI/CC,, 


and(>—“‘CSC OF Ficee OF Datta Processing. 


3. Recommendation: Approval of the attached letters. 


Attachments: a/s 
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SUBJECT: FY 1981 Funds for the Community-wide 
Computer-assisted Compartmentation 
Control System (4C) 


~~ 


APPROVED: 


Director of Central Intelligence 


DISAPPROVED: 
Director of Central Intelligence 


DATE: 42 nt 105) 
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The driving factor now is COMSEC procurement. If this funding issue can 
be resolved by 26 January 1981, it will be possible to meet the COMSEC 
equipment procurement deadline. If not, the result will be (1) a one-year 
delay in system implementation, and (2) a procurement cost increase of $82,500. 


Respectfully, 


STANSFIELD TURNER 
Encl 


cc: Chairman, HPSCI 
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The driving factor now is COMSEC procurement. If this funding issue can 
be resolved by 26 January 1981, it will be possible to meet the COMSEC 
equipment procurement deadline. If not, the result will be (1) a one-year 
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STANSFIELD TURNER 
Encl 
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